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Comments on PIP – Andhra Pradesh

· The PIP though well thought out, requires considerable re-structuring to maintain uniformity across sections as well as provide greater coherence & minimal duplication across the different sections. 

· The current preface could be developed into an introduction, which would include information on the background and context of ICDS-IV 

· Detailed state and district wise quantitative information should be included in the Situation Analysis, while the thematic sections should provide a holistic picture of the activities proposed under the theme & their implementation arrangements. (Refer to the common comments for more details) 

· The nutrition and ECE sections should provide a complete picture of what is going to be done to improve nutrition and ECE outcomes in the project, including the capacity building element. A separate section on capacity building could be included which would detail out all the other capacity building interventions beyond ECE & Nutrition training (which could be cross referenced) 

· A separate chapter detailing out all the best practices could be included – which should clearly describe the activity, its effectiveness in achieving program outcomes and clearly indicate its implication for the ICDS-IV project 

Situation and Gap Analysis 

· Details of district wise status of AWTCs, qualifications of AWWs could be included in the situation analysis section 

· The lessons learnt from previous implementation and studies could be summarised as key points instead of the extensive detail currently provided 

· Vacancies in supervisor, CDPO posts etc. have been clearly outlined in the situation analysis – yet no specific plans for filling in the vacancies has been specified in the PIP. This is essential   

· There is no mention of APERP in the situation analysis. This needs to be included  

· AWCs proposed in the 3rd phase expansion need to be included as well 

Activities under ICDS-IV 

· The thematic sections need to be detailed out – as mentioned earlier – to include a description of the activity (what it is and how it is linked with the project objective), how it will be implemented (implementation arrangement) and a summary budget of the activity (this would no ensure that no activity is missed from being budgeted in the final budget sheets) 

· A clear focus/activity on ‘documentation of best practices for sharing with others’ should be included in the plan 

· A separate chapter on tribal issues with specific activities proposed to address their special concerns needs to be outlined – in other words a tribal development plan needs to be incorporated in the PIP 

· There is a need to scale down the budgets significantly looking at project priorities 

· Baseline values and targets for indicators need to be indicated in the results framework 

· There needs to be consistency between issues outlined on Pg.50 and the results framework 

· There is no evidence of efforts to explore PPP in supporting project objectives 

· A section on convergence needs to be included 

· An exit strategy needs to be outlined 

· A re-look at the materials in the Pre-school kit (provided under ICDS general) and developing an add-on list for materials that could be obtained under ICDS-IV 

Budget

· The State’s allocation for the ICDS-IV Project stands at Rs. 391 crore as was already indicated by GoI. State’s projection of Rs. 2113 crore as total project cost in the PIP is not feasible for consideration under the project, as the total funds available for the ICDS-IV Project is about Rs. 3000 crore only.

· State needs to re-work the budgetary requirements/prioritise activities keeping in view the indicative allocation of Rs. 391 crore.
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