World Bank assisted ICDS Projects

State Sector Projects
During the later part of seventies, the World Bank expressed interest in funding the ICDS scheme contributing significantly towards raising the status of health, nutrition and education of women and children and funded a project namely "Tamil Nadu Integrated Nutrition Project (TINP)" - a State Sector Project, in Tamil Nadu during 1980-89.  Encouraged with the success of interventions in TINP-I, second phase of TINP in 318 blocks of Tamil Nadu was funded by the World Bank.  TINP-II, launched in 1990-91, with an assistance of US$ 96 million, ended on December 31, 1997. The Project provided supplementary nutrition to children upto three years of age, pregnant women and nursing mothers.  

Central Sector Projects  
A.
ICDS-I Project (1991-1997)

The 1st World Bank assisted ICDS Project (ICDS-I), covering 110 blocks in Andhra Pradesh and 191 blocks in Orissa, was launched in 1990-91 with an outlay of Rs. 303 crore and the International Development Association (IDA) assistance of US $ 96 million over a period of 6 years.  Later, the financial outlay was increased to Rs. 343 crore and the time span of this project was extended to 7 years i.e. upto 31st December 1997. The Project covered tribal and socio-economically backward blocks in the two States. 

B.
ICDS-II Project (1992-2002)

The 2nd World Bank assisted ICDS Project (ICDS-II) started in September 1993, was in predominantly tribal & socio-economically backward areas, covering 210 blocks of Bihar and 244 blocks of Madhya Pradesh. It had an estimated outlay of Rs. 596.23 crore, over a period of 7 years and the World Bank provided an IDA assistance of US $ 194 million for the project.  This project was restructured by including Andhra Pradesh and extended for a period of 2 years i.e. upto 30.9.2002. On re-organization of erstwhile States of Bihar and Madhya Pradesh, newly carved out states of Jharkhand and Chhattisgarh were also included in the project. Total outlay on the project was also increased to Rs.1207.81 crore. The Project ended on 30.9.2002 and total IDA assistance of US $ 194 million was disbursed.  

C.
Integrated Child Development Project under Andhra Pradesh Economic Restructuring (APER) Programme (1999 – 2005)

The World Bank Assisted Integrated Child Development Project, under Andhra Pradesh Economic Restructuring (APER) Programme, was approved by the Cabinet Committee on Economic Affairs (CCEA) in March 1999 with an outlay of Rs. 392.75 crore and (IDA) assistance of US $ 75 million for a period of 5 years. The Project covered 143 Rural Blocks in Andhra Pradesh, which were uncovered at that time, so as to universalize the Scheme in the State. In addition, 108 existing Projects - 79 Rural and 29 Tribal - were covered under the Project for quality improvement. The Project provided for incremental costs in the existing ICDS Blocks and total costs for the new Blocks. The Project was declared effective on 26.2.1999.

With a view to utilize the total committed IDA assistance of US$ 194 million under ICDS-II Project by the Project closure date of  30.9.2002, the expenditure of Rs. 212.25 crore incurred under ICDS-APER upto 30.9.2002 was booked under ICDS-II Project. From 1.10.2002, the ICDS-APER Project was revived with reduced IDA assistance of US$ 14.5 million. Originally the Project was to close on 31.3.2004. However, the same was extended by 18 months i.e. upto 30.9.2005 on the existing pattern of the Project. Total allocation:  Rs. 431.81 crore

D. 
ICDS-III/WCD Project including National Training Component – Project Udisha [1999 -2006]

The World Bank assisted ICDS-III Project (Credit IN N042) ended on March 31, 2006 after 6.5 years of implementation. The project was made effective in October 1999, originally for a period of five years, in five States of Kerala, Maharashtra, Rajasthan, Tamil Nadu and Uttar Pradesh with an outlay of Rs. 1600.66 crore and committed IDA assistance of 225 million SDR (equivalent to US$ 300 million). In addition, the project aimed at strengthening the ICDS programme in all States/UTs, by improving the quality of training of ICDS functionaries. Under the project, 318 new blocks and about 44,000 AWCs were operationalized in these States except Tamil Nadu (where all blocks covered were the existing blocks). Another 685 old blocks in the five States were also included for strengthening through several quality improvement interventions. The project included civil works, items for better service delivery (baby & adult weighing scales, display boards, outdoor-indoor play materials, medicine box, water filters) and several quality improvement (innovative scheme, study tour, Free Expression for Quality Improvement- FREQI, Training for IEC etc) and Monitoring & Evaluation activities (computerized MIS, Social Assessment and Operational Research Studies, Baseline and End line Surveys).

During 2002-03, the project was re-structured to include the States of Madhya Pradesh, Bihar, Chhattisgarh, Jharkhand, Orissa and Uttaranchal w.e.f. 1.10.2002.  Provisions were made for Civil Works, Innovative scheme and AG Scheme in the aforesaid six States. In addition, provision for base cost for 422 blocks was also made in respect of the States of Madhya Pradesh, Bihar, Chhattisgarh and Jharkhand. Besides, provision was made for construction of 4489 Anganwadi Buildings in 9 States/UTs, viz., Karnataka, Gujarat, West Bengal, Haryana, Punjab, J & K, Pondicherry, Himachal Pradesh and A & N Islands with a total allocation of Rs.41.76 crore.

Physical Progress
ICDS-III Project: The project overall has been successful in implementing most of the quality inputs, such as institutional/infrastructural development, training of ICDS functionaries, IEC, empowerment of adolescent girls, FREQI, awards and incentives, operations research, study tours, and computerized MIS. Establishment of a result-oriented M & E system both at the central and state levels, clearance of the huge backlogs of job training of ICDS functionaries, especially that of Anganwadi workers, and increased capacity in implementing the IEC activities focusing on the needs of under-threes, are some of the major achievements of the project. Under the Project, a total of 19,730 AWC buildings (78% ag. a  target of 25,179), 469 CDPO office-cum-godowns (94% ag. a target of 497) were constructed in the States as on March 31, 2006. Also, 8,136 hand pumps (68% ag. a target of 11,906) were installed in the newly constructed AWC premises in 11 Project States. 

Project Udisha had achieved its main objective of clearing the backlogs of pre-service ‘job’ training. Overall performance under the ‘job training’ of  different categories of ICDS functionaries is 115% of the PIP target, while such performance under refresher training has been reported as 128%. The performance figures as per the revised targets are 84% for all categories of functionaries under job training and 68% under refresher training. A mammoth total of about 928,000 ICDS functionaries, out of which 366,000 AWWs and another 759,000 persons have been imparted on-the-job and refresher training respectively under the Udisha Project through a countrywide network of about 600 Anganwadi Training Centres, 40 Middle level training centres and the National Institute of Public Cooperation & Child Development (NIPCCD) and its Regional Centres.
Financial Progress: Against a revised allocation of Rs.1906.84 crore (ICDS-III: Rs.1523.85 crore + Udisha: Rs.383.00 crore), an amount of Rs.1798.51 crore (94%) [ICDS-III: 1416.29 crore + Udisha: 382.22 crore] was released to the States/UTs (including CPMU) up to March 31, 2006. As on June 26, 2006, an amount of US$ 213.74 million was disbursed by the World Bank under the Project, against the available US$ 234.49 million under the Credit.  
Impact Evaluation: End line surveys were conducted in the original five States of Uttar Pradesh, Rajasthan Maharashtra, Kerala and Tamil Nadu during 2005 through State-based research agencies to gauge the impact of the Project in respect of its development objectives. The project had a development objective of reduction in child malnutrition with the defined impact indicator as ‘Reduction in severe and moderate malnutrition in 0-36 month old children (<-2SD, NCHS Growth Standards) in the project blocks at the rate of 2 percentage points per annum in project blocks presuming a secular trend of 1 percentage point in the country.’ As per the end line evaluation (2005), overall the project has been able to achieve its development objectives by reaching very near to the target.  The impact indicator has been achieved to the extent of about 90% of the target. 
The outcome of the project was rated ‘Moderately Satisfactory’ at the  Implementation Completion Report (ICR) by the World Bank.
