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Presentation Outline 

What is Quality in ECE ?
What are some issues in ECE? 
What are some  field realities ?
What can be done under ICDS IV? 
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Evidence from Neuro-Science
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What is a good quality program 
in ECE? 

A program which provides age/dev/context specific 
experiences and interactions that enable children to 
develop a sound foundation for all round 
development for life, including a life long interest in 
‘learning’.
A program which helps children develop readiness
for primary schooling in terms of social, physical, 
academic and cognitive readiness. 
A program which provides adequate surrogate 
care to young children thus freeing the older 
siblings, particularly girls, for schooling.
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Cuuricular Objectives of ECCE
To develop in the child:

good physique, adequate muscular coordination & basic motor 
skills.
good health habits & basic skills necessary for personal social 
adjustment.
ability to express her thoughts & feelings in fluent, correct, 
clear speech.
independence & creativity by providing child with sufficient 
opportunities for self expression.
intellectual curiosity& understanding of world around  & foster 
new interests by providing opportunities to explore, investigate
&experiment.
social atttitudes &manners, encourage healthy group 
participation & to make the child sensitive to rights &privileges 
of others.
Emotional maturity by guiding the child to express , 
understand, accept and control feelings and emotions.
Encourage aesthetic appreciation. 
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Age/DAP focused  curriculum in 
ICDS - Pre natal -6 years  

Birth to 3 years 

Learning begins at birth: Parent/Community education across 
all ages necessary for psycho-social stimulation +. 

Under 3’S: Free play with stimulating play materials and  a lot 
of adult child interaction in safe, spacious  and clean 
environment which allows for exploration and movement. A 
program which caters to Health + nutrition + psycho social 
stimulation through

Activities such as infant games, traditional songs &lullabyes, 
access to variety of play materials, individualized adult attention 
and interaction, opportunities to explore;  sensory 
stimulation/experiences;  early introduction to stories, infant 
books, drawings etc.
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Mix of planned free play with  guided
activites but with more of free play aimed 
towards all round development. (2-3 hours)

Mix of individual, small group and large group 
activities that would provide lots of opportunities 
for adult –child, child to child interaction and  
interaction with play materials and environment. 

Variety of Opportunities to listen to stories, handle 
and bond with picture books, learn rhymes, be 
immersed in a language environment,  create, indulge 
in imaginative play, ask and think out answers, do 
simple problem solving, experiment and generally 
have a ‘feel good’ experience for a positive self image.

3 to 4 year olds
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4 to 5/6  year olds

Curriculum moves  towards an increasing 
ratio of  adult guided vs. free play activities,
more of large group activities and in addition 
focused more on specific school readiness 
activities , along with increasing 
complexity in all of above.(3-4 hours) 
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School Readiness Play Activities
Reading Readiness : eg. picture –sound matching, 
shapes,  phonetics; increasing vocabulary; verbal 
expression, developing bond with and interest in  
reading thru picture books, story telling, charts etc

Writing Readiness: eg. eye hand coordination, 
interest in writing, left to right directionality

Readiness for Maths:
developing skills in Classification, Seriation, pattern 
making , reasoning, problem solving, 

Forming concepts: pre number and number 
concepts and space concepts and vocabulary, 

Environment concepts and vocabulary 
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Approaches to Learning

o Interest, initiative and curiosity
o engagement and persistence
o reasoning and problem solving
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A Daily Schedule 2 hours 15 
minutes
Preparation 30 minutes

Daily attendance 15 minutes

Free Conv. & Story 30  minutes 

Cognitive /Language  Activity

(Whole Group ) 30 minutes

Free ‘out/in’ play for 3-4 year olds /guided 

School Read. activities for 4-6 year olds 

- (by rotation) 45 minutes

Circle Time & song 15 minutes
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Some Corrections in Perceptions 
What is ECE

A balanced play based program 
of language , cognitive, creative 
and psychomotor activities.

A child centered program 
catering to individual children’s 
learning &emotional needs 
through individual, small and 
large group activities and one 
to one communication.

A school readiness program 
which ‘readies’ children for  
learning to  read, write and do 
arithmetic later.

A program which indirectly 
promotes self control and 
thereby inner discipline in 
children through interactions.

What is not ECE
Not syllabus bound program for 
teaching 3R’s nor ‘a song and a 
rhyme and go home’ /or package 
of activities. 

Not a teacher centered program 
that follows formal classroom 
approach as in school

Not a program for formally  
‘teaching’ reading, writing and 
arithmetic, which is  to be done in 
primary.

Not a program which demands 
unquestioning obedience or 
exercise strict classroom discipline
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Issues in ECE 
Basic conditions

Poor infrastructure 
Poor time management,erratic timings and inadequate time 
duration for actual ECE.
Inadequate availability and use of play and learning materials.
Overburdened, inadequately qualified or trained 
workers/teachers; skills required differ for different services

Systemic support
Insufficient  training and supervision at all levels with 
inadequate on- site resource support and resource materials.
Inadequate M&E , in absence of tangible indicators. 
Limited community awareness, demand  and involvement. No 
community based committee to oversee. 
Misconceptions  about ECE –either ‘song and rhyme’ or 
downward extension of primary education.
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Issues in ECE
Curricular issues
o No standard curriculum framework
o Limited  daily/monthly planning leading to mere ‘song 

and rhyme’ or alphabets and numbers
o One set of activites for all -3-6 year olds; need for a 

better balance of age -specific activities
o No regular informal/formal  assessment/tracking  of 

children’s learning and development

Programmatic aspects
o Inadequate coverage of ECE 
o No urban strategy.
o Weak partnership with NGOs and private sector
o Adverse supervisor: AW ratios and vacancies
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Feedback from four states 
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Enrolments Vs Attendance
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Activities in an Anganwadi
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Teaching Learning Practices in an 
Anganwadi
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What do children learn from AW? 
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Guidelines for Planning
A. Increasing coverage of ECE FOR 3-6 year olds through 

habitation based mapping /planning, partnership with NGOs , 
private sector partnerships ( eg.urban) etc.

B. Improving quality of service delivery through 

Ensuring Safe and hygienic Space for indoor /outdoor play, 
toilets, water  etc ( rent/civil works) 

Dedicated facilitator: Adequate time management of community 
based AWW if AWW  is qualified and active. ( Development of a 
schedule of activites to be followed and  monitored}

If not, a community based second worker,  qualified and 
trained.

Materials : For facilitator : Compendium of Age appropriate 
Activities as resource ; teaching learning material For children: 
kit of play and learning materials including picture books, cards, 
blocks, dolls etc. Activity books for each 3-5/6 year old child. 
For trainers and supervisors : training/supervision  modules 
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Guidelines for Planning
C. Training 

Dev. of a state level curriculum framework for ECE with 
contextual adaptations. 

Development  of a training  strategy including (a) Special 
skill based in -service training in ECE with periodic 
refreshers (b) Capacity building of AWTCs and supervisors 
to serve as mentors  © Constitution of state/ district 
resource groups in ECE 

D. Community involvement : Enhancing community 
awareness and involvement  through (a) community
mobilisation activites like annual AW days, shows etc, 
(b)constituting parents’ committees for local 
management(c)regular meetings and (d)use of folk and 
electronic media. (E) encouraging community membes as 
resource persons etc.(f) Involvement of NGOs and CBOs  
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Guidelines for Planning
F.    Enhancing institutional capacity

for planning, supervision and management at state/district 
level

Identification of resource persons &institutions and
constitutionof state, district/block resource groups.

Development of outcome focused system of M&E for each 
administrative level including registers, diary maintenance , 
data records etc.

Delineation/enhancement  of supervisor’s role for mentoring 
and facilitation through circle meetings,visits , reproting
requirements etc.

Linkage with primary schools : Possible areas of convergence 
could be : Joint surveys, MDM/NSP, Joint orientations, Annual 
day /festival celebrations , enrollment drives etc.
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Thank You





Quality of Pre Schooling under Different 
Programmes including ICDS – A Study 

• Conducted in 2008

• Sample comprised of 96  PSE centres  located 
in four Northern States of Haryana, HP, UP and 
Punjab 

• Data gathered through observation, Child 
Learning Competency Test and  Interviews 

• Total Respondents = 572 

Objectives 
• Assess the Status of PSE  centres in terms of 

facilities provided and the local environment 
under which they operate 

• Make a comparative analysis of the quality 
of Pre Schooling under different programmes 
and;

• Identify the gaps that requires further 
strengthening 
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Seating Arrangement
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Involvement of Stakeholders
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Organization of Nature Walk
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Preparation of TLM from Indigenous 
Materials
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Availability of PSE Kit
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Display of PSE Materials
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Programme Planning
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Transition Rate to Primary School
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ECE in ICDS –Present Status 

• Lack of Proper Programme Planning 

• Lack of Conceptual Clarity amongst functionaries

• Inadequate Skills Amongst  Frontline Workers

• Inadequate Infrastructure- outdoor space, play 
equipments, PSE Kits



• Weak Linkages with Family/Community

• Lack of Involvement of Stakeholders in 
Programme  Designing 

• More Emphasis on Cognitive domain 
compared to other  developmental domains

• Lack of  Supportive supervision

• AWWs overloaded with other work

• Ad-hocism in Training 

• Declining trend of enrolment under ICDS due 
to mushrooming growth of private English 
medium pre schooling in rural India also 


