Proposed IDA assisted ICDS-IV/Reform Project

Tentative Financial Allocation and Cost Norms  
	STATES
	No. of  selected Districts
	No. of AWCs under selected districts

(as reported by States)
	Total State allocation for five years (tentative) 

[Rs. Crore]



	1.Andhra Pradesh
	13
	46230
	391.00

	2. Bihar
	19
	42793
	379.00

	3. Chhattisgarh
	9
	20086
	183.00

	4. Jharkhand
	6
	9118
	92.00

	5. Madhya Pradesh
	30
	41618
	340.00

	6. Maharashtra
	20
	48454
	366.00

	7. Rajasthan
	20
	30913
	251.00

	8. Uttar Pradesh
	41
	81649
	625.00

	TOTAL
	158
	320,861
	2628.00 


GoI/MWCD/CPMU/24.7.2008

Indicative Financial Norms for Some Activities/Interventions envisaged at different levels under the proposed IDA assisted ICDS-IV/Reform Project 

[NOTE: These are indicative activities and financial norms. This is not an exhaustive or mandatory list of activities]

A. State Level

	S. No.
	Activities/Interventions
	Unit Costs

	A. Management & Institutional Strengthening

	1. 
	State Project Management Unit: 

(i) Salary of Government Officials 
	(i) State Project Director/Project Coordinator (Director-ICDS will be in charge, no cost to project); 

(ii) Two Joint Project Coordinators (Average @ Rs. 40000 pm) 

(iii) One Accounts Officer 

(Average @Rs. 35000 pm)

(iv) Two Assistants 

(Average @ Rs. 25000 pm) 

	2. 
	(ii) Salary of Consultants/Research Assistants (contractual)
	(i) Three Consultants @ Rs. 35000 pm – One each for Nutrition & IEC, ECE & Training and M & E 

(ii) Two Research Assistants @Rs.20000 pm   



	3. 
	Furniture & Equipments for SPMU
	Rs. 2.65 lakh lump sum.

(i) 5 Desktop Computers @Rs. 30000; (ii) 1 Network Printer @ Rs.20000; 

(iii) 2 Laptops @Rs. 35000; 

(iv) 5 Chairs/Tables @ Rs.5000; 



	4. 
	Hiring of vehicles (two)


	@Rs. 5 lakh per year

	5. 
	Administrative costs (stationery, telephone, fax. Internet etc including contingencies)


	@ 15000 per month  

	6. 
	Capacity Building and Technical Support to District Teams

(i) Workshops/Orientation Training programs on thematic issues [Nutrition, ECE, IEC, Convergence etc]
	(i) @ Rs. 1.5 lakh per program for 35-40 persons for 2 days                                                                              

[Year 1: 3 programs; Year 2: 3 programs; Year 3-5: 2 programs in each year]

Total 12 programs per state during project period

	7. 
	(ii) Capacity strengthening of District Resource Teams on decentralized annual planning
	(ii) @ Rs. 1 lakh per training program for 35-40 persons for 2 days for 3 years

	8. 
	Monitoring and Evaluation:

(i) Monitoring & Supervision visits by SPMU Officials


	(i) Supervision visits to Districts/Blocks:

@Rs.14000/district/year

[1 person visit per quarter to each district for 5 days @Rs. 3500 per visit per quarter]

	9. 
	
	(ii) Visit to Central to participate in review meetings/workshops etc:

@ Rs.1.5 lakh (lump sum)/State/year

	10. 
	(ii) Quarterly Review Meetings at the State level
	@Rs. 20000/year

[@ Rs. 5000 per meeting (one day) for an average 50 persons]

	11. 
	(iii) Development of Supervision and Monitoring Tools (QPRs, AWW's home visit planner, Supervisor's/CDPO's check-lists etc).


	@ Rs.1 lakh lump sum

[for 2 consultations with stakeholders @ Rs. 50000 per consultation]

	12. 
	(iv) Training of master trainers for use of web-enabled MIS at District/Block level
	@Rs. 1 lakh/year for 2 years
[2 training programs: 2 day program for average 40-50 people @ Rs.50000 per training]

	13. 
	(v) Capacity Building on Monitoring/Computerized MIS - Core Training on data analysis/ performance monitoring indicators

[Software to be provided by CPMU, MWCD]


	@Rs. 1.2 lakh/year for 4 years
[2 training programs/year: 2 day program for average 30-40 people @ Rs.60000 per training]



	14. 
	(vi) Evaluation studies (operations research, rapid assessments, social assessments) through external research agencies


	@ Rs.70 lakh lump sum 

(approx.6-7 studies per state during the project period)

	B. Technical Interventions

	15. 
	IEC: Adaptation of National IEC/BCC Strategy by incorporating State specific needs/context - Development of State specific IEC strategy and materials/Communication Need Assessments etc  
	Rs.30 lakh lump sum [for first year]

	16. 
	IEC activities
	@Rs. 1.5 crore per year [for 4 years]

	17. 
	ECE: Adaptation of National ECE Curriculum and Development of Learning Materials taking into account State context
	@Rs. 30 lakh lump sum


B. District Level

(Includes activities at Block/Sector level)

	S. No.
	Activities/Interventions
	Unit Costs

	A. Management & Institutional Strengthening

	1. 
	Additional staffing in District Cell 
	2 Consultants (One Finance & Accounts Officer, one Asstt Project Officer) @Rs. 20000 pm  



	2. 
	Furniture and Equipments 




	@ Rs. 50,000/district (lump sum)

[For one computer with UPS and printer, furniture etc]



	3. 
	Hiring of vehicle for supervision visits
	1 vehicle @Rs.20,000/month



	4. 
	Administrative Costs - Communication, stationary, internet etc.  


	@Rs. 5000/district/month

	5. 
	Capacity Building on nutritional practices, ECE, counselling/behaviour change communication etc. for AWW, Supervisors, CDPOs, CBOs etc.


	At Sector level: 

(i) Capacity building of AWWs: 

@Rs.3750/training

2 programmes/year for 4½ years 

[2 day programme for 25 AWWs.  2 programmes/year @ Rs.3750/training @ Rs. 150 per AWWs]  

	6. 
	
	(ii) Capacity building of CBOs (2 persons/AWC from SHGs/Mahila Mandals): 

@ Rs.7500/training

2 programmes/year for 4½ years.

[2 day programme for members of CBOs (2 persons per AWC) at sector level (total 50 persons) @ Rs. 150 per person]  

	7. 
	
	At Block level: 

Capacity Building of Supervisors: @ Rs. 1500/training

2 programmes/year for 4½ years 

[2 day programme for about 15 persons @Rs. 100 per person/training]  

	8. 
	
	At District level: 

Capacity building of CDPOs:

@ Rs. 3000/training

2 programmes/year for 4½ years 

[2 day programme for about 15 persons @Rs. 200 per person/training] 

	9. 
	Exposure visits/study tours 

[Intra/Inter State] 
	Rs. 2 lakh/year for 4 years

	10. 
	Monitoring and Evaluation activities: 

(i) Capacity Building on Monitoring/Computerized MIS/Community based monitoring  


	(i) At District level for CDPOs: 

@ Rs. 3750/training

2 training programmes/year for 3 years

(2 day programme for average 15 persons@ Rs. 250 per person including cost for hiring of computers) 



	11. 
	
	(ii) At Block level for Supervisors: 

@Rs. 5000/training.

2 training programmes/year for 3 years

(2 day programme for average 25 persons @ Rs. 200 per person including cost for hiring of computers) 



	12. 
	
	(iii) At Block level for CBOs/PRI members (8 members per village panchayat) on Community based monitoring (Social Audit etc.): 
@Rs. 5000/training.

Average 10 training programs/ block/ year for first 3 years

(2 day program for average 50 persons/program @ Rs.100 per person) 

[Ave. 10 blocks/Dist; 8 Sectors/Block; 200 AWCs/Block; 3 AWCs/Village Panchayat; 8 persons/Village panchayat]



	13. 
	(ii) Quarterly review meetings   
	(i) At District level

@ Rs. 3750/meeting/quarter

[@Rs.75/person for about 50 persons (including CDPOs, Zilla Parishad members, district officials from line departments)] 

	14. 
	
	(ii) At Block level  

@ Rs. 2500/meeting/quarter 

[@Rs.50/person for about 50 persons (including Supervisors/ANMs/BMO etc)  

	15. 
	
	(iii) At Sector level  

@ Rs 625/meeting/quarter 

[@Rs.25/person for about 25AWWs] 



	16. 
	Hardware at Block level* for Computerized MIS 

(software to be provided by CPMU, MWCD)
	@ 1 computer/block  @Rs. 40000 per computer (including UPS and Printer)



	17. 
	District Annual Planning Process                
[for first 4 years]                  
	(i) At AWC level (1 meeting/year): 

@Rs. 200/meeting 

with village committees/ panchayat/ Mahila Mandals;  

	18. 
	
	(ii) At Sector level (1 meeting/year): @Rs. 300/meeting 

	19. 
	
	(iii) At Block level (1 meeting/year):  @Rs.500/meeting 

with key stakeholders (AWWs, CBOs, PRIs, NGOs etc).

	20. 
	
	(iv) At district level (2 meetings/year):

@Rs.2000/meeting 

with key stakeholders including line departments, NGOs and CDPOs  

	B. Technical Interventions



	21. 
	IEC (District specific need based activities)  
	@Rs. 1.5 lakh/district/year [for 4 years]



	22. 
	Innovative activities  
	Rs. 3 lakh per year/district for competitive proposals by NGOs/other organizations to address nutrition and ECE issues in the district  [for 4 years]



	C. Civil works



	23. 
	Construction of Model AWCs and development of Cluster Resource Centres in selected areas


	Should not exceed 12% of total allocation 


* Excluding Maharashtra and AP that have computers at block level

 C. AWC Level

	S. No.
	Activities/Interventions
	Unit Costs

	A. Technical Interventions



	A1. Strengthening Nutrition Activities



	1. 
	Nutrition and Health Education Days - Community events to mobilise people around nutrition issues - eg: healthy baby shows etc.


	@Rs.200 per meeting/AWC/month 

	2. 
	Activities to promote (i) growth monitoring and promotion: Counselling of mothers of malnourished children; (ii) Infant and Young Child Feeding Practices - Strengthening home visits (iii) Maternal and Child Health Care - Better convergence with ANM - joint home visits  
	@Rs.100 per /AWC/month 

	3. 
	Empowering Adolescent Girls  - Capacity building and other activities
	@ Rs. 500 per program/AWC every six months

[Capacity building of Adolescent Girls on life skill education; Creating demand for IFA tablets, creating AG clubs, linkage with schools etc]



	4. 
	Baby Weighing scale (replacement/new)
	@Rs.2500 per scale for 20% of AWCs under ICDS-IV



	5. 
	Micronutrient home food fortification 
	@ Rs. 1200 (average)/AWC/year

@ Rs. 0.5 per child per day for 60 days per year for 40 children per AWC                                                                         

[Phased activity: Year 1: 10% of total AWCs, Year 2: 50%, Year 3: 80%, Year 4 & 5: 90%] 

	A2. Strengthening ECE Activities



	6. 
	ECE Facilitator in needy AWCs
	Honorarium @Rs.1000 per month per AWC - in approx 10% of most needy AWCs under ICDS-IV

	7. 
	Additional ECE kit  


	@Rs.500 per AWC per year

	8. 
	Activity book for children
	@ Rs.15 per book per child per year –for 40 children per AWC



	9. 
	Additional ECE activities for quality enhancement and outreach:

	10. 
	(i) Parent's meet for involving & orienting parents in their children’s development
	@Rs.200/AWC/quarter 

[for 4 years]



	11. 
	(ii) Cultural programmes for children to showcase their skills
	@Rs. 1000/AWC every six months [for 4 yrs]



	B.  Strengthening Community Participation

	12. 
	Promotion of Community participation in ICDS: Engagement with CBOs/PRIs for supporting mobilisation and awareness generation activities for both nutrition and ECE (social mapping, film shows, awareness campaign etc)
	@Rs.500/AWC/quarter [for 4 years]

	13. 
	Community based monitoring - Social Audit, Community Score card etc [once in six month]
	@ Rs.450/AWC/program [for an average 3 persons/AWC; Rs. 50/person for 3 days]  [for 4 years]                                                               

[Phased activity: Year1: Capacity building; Year 2: 10% of total AWCs, Year 3: 25%, Year 4: 50%, Year 5: 75%]



	14. 
	Flexi fund/Contingency fund for AWW for additional activities that she may want to undertake
	@Rs.150 per month/AWC
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