Preparation of IDA assisted ICDS-IV/Reform Project

Review of Draft State Project Implementation Plans 

Jointly by

Ministry of Women & Child Development  and World Bank

October 3, 2008

Comments on Jharkhand PIP  

Overall 

· Though some district specific analysis has taken place in the situation analysis, the plan does not reflect district specific focus i.e. activities suggested are applicable universally to all (District planning process etc. need to be outlined) 

· While details of tribal population and reference to marginalisation have been given in the profile of the State, no specific strategies to address their needs have been outlined. A separate tribal development plan needs to be outlined in a separate chapter 

Chapter 1

· It may be good to include information on 

· literacy of AWWs (useful for both CB plans and additional ECE worker plans).

· centres without weighing scales – 

Both these activities have been listed universally for all districts – with no basis or mapping of gaps

· 4 ICDS-IV districts do not have AWTCs – this is a major gap in terms of ability to deliver additional trainings proposed in the plan. A clear training plan needs to be developed in the activity section 

· Best practices though mentioned it is unclear (i) how effective they have proved in improving outcomes (ii) it is also unclear whether there are plans of scaling them up under ICDS-IV or they are continuing within ICDS general, or CARE/UNICEF support

Section on Outcome Indicators 

· Baseline values are not mentioned for a number of indicators. If values are not available please write ‘NA’ and not leave the column blank 

· No targets have been indicated for outcome indicators. The MWCD may be consulted in the setting of targets  

Chapter 2 - Activity Plan 

General

· The implementation arrangements for no activity have been not outlined

· The 2 activity tables – State and District - are repetitive. A clearer demarcation of activities at the State level and those at the district level should be made.  

· The activities need not be represented in the table format but in text form under the broad themes of (i) Nutrition (ii) ECE (iii) Capacity Building (iv) M & E 

· Proposed activities under these broad themes should be described, their implementation arrangements indicated and a summary budget for each proposed activity provided at the end of the description; for e.g. For the proposed activity ‘strengthening NHD’ – describe what is going to done (should clearly be different from what is existing); who is going to facilitate this activity; and what is the budget for this activity going to be

· While describing activities it should be clear how these activities are going to be done differently from what is already happening under ICDS general. This is especially so for all ‘strengthening’ activities - it should be clear what exactly would be done to ‘strengthen it’ and ‘how’

· Construction of DPO, CDPO, Supervisor offices, malnutrition rehab centres, MLTC/AWTC and hand-pumps is perhaps beyond the scope of the project   

Nutrition 

· Introduction of alternate food recipes is mentioned but not specified how? And who will be responsible for it? It should be clear that no food would be provided for under the ICDS-IV project 

· A uniform micronutrient supplementation strategy is proposed for development – it is unclear what exactly is proposed 

ECE

· An additional PSE teacher for each AWC has been currently proposed though no clear justification for the need of an additional worker is emerging (for e.g. illiteracy of worker and/or additional work load etc.) – is it possible to provide additional worker for all, and if not for all AWC, then how would a selection of ‘needy AWCs’ be done   

· No specific urban strategy/activity has been outlined – though the need for one and gaps have very nicely outlined in the Situation Analysis 

Capacity Building 

· It is unclear how the training programs suggested will be different and complementary to those under the ICDS general program 

· Implementation arrangements on how these additional trainings are going to be implemented is not clear – Development of district and block level training teams are mentioned which is good – but unclear who would constitute this team; would they be common for nutrition and ECE, and any other theme for which training may be required?? 

· No reference to a needs assessment for training and/or how it will be done 

· No specific reference to the development of training manuals 

· While training of community monitoring committees and PRIs on social audit is mentioned in the budget – it is not clearly outlined in the activity plan. Social Assessments have been clubbed with social audits – there needs to be a clear understanding of both activities and their purpose 

· No specific capacity building for District Planning has been mentioned – nor the development and institutionalisation of district planning processes 

· The budgetary tables suggest that most CB activities will be completed in the 1st year itself – is this feasible?? 

IEC/BCC 

· Development of material is proposed at the State level (centralised) – the development process should include field testing & beneficiary involvement in development to ensure richness of cultural and language needs of different districts and blocks

· Activities like mobile IEC vans to reach remote areas though listed in the activity table have not been budgeted for. 

· Need to include mechanisms for documentation of positive innovations

· Details on community radio – how it will be initiated and used for meeting project outcomes 

M & E

· No specific community based monitoring plan has been outlined i.e. how will it be institutionalised.
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