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Comments on PIP – Maharashtra

General 

· The PIP needs to be edited for coherence & continuity between the different sections and also to reduce the theoretical descriptions in each section  

· Although the PIP does from the start look at district wise data and disaggregate tribals, rural, urban this does not get clearly reflected in the form of any analysis of the data for deriving specific needs and strategies for disadvantaged populations e.g. Tribal development Plan

· Constraints in developing comprehensive district level plans during the PIP preparation stage should be mentioned – clarifying the intension of building capacities for the same as part of phased planning. This should be mentioned upfront in the SPIP providing justification for a phased planning approach and also justifying the constraint in submitting comprehensive district plans in the current year.   

· ECE needs something on children with special needs – early identification and inclusion.

· Innovation is not clearly understood. It refers to alternative thinking/creative solutions to be piloted under the project. It is not essential to define innovations upfront in the PIP. These can be planned later in the project as ideas come up during implementation, leaving it flexible and not fixed from the start of the project

· A budget summary at the end of each activity would help in ensuring that nothing gets missed in the overall plan budget. Currently budgets need to be re-visited  

· There is lack of clear evidence of participation/participatory process in planning (consultations with beneficiaries (esp. tribals), NGOs etc.) 

Chapter 1:  

· There is no mention of ECE in the introduction. It needs to be included 

· Background of ICDS-IV – its principles, its need by the State etc. should be included 

· Need to outline tribal population data  

· How the ICDS-IV will add on / add value to the ICDS general program 

Chapter 2: Situation and gap analysis

· Deficit in terms of personnel in place is indicated but later (in activity section) there is no mention of efforts for filling of these vacancies even though Supervisor: AW ratio is desired to be improved. 

· Data and status of ECE is confused with Elementary education and can be made more specific i.e. focus on ECE and delete reference to secondary education  

· Data sources and validity for some information, esp. ECE, needs to be checked 

· Inadequate use of ICDS-III figures 

· Details of training institutes, weighing scales, buildings (expansion proposed under universalisation) needs to be outlined 

· Many best practices are defined but how these would get incorporated into the mainstream program is not very clear. There is a need for a more discrete description. Currently there is no analysis of to what extent current initiatives are working and what more needs to be done that is missing. 

· In the table in page 18, it would be useful to have a breakdown between children under 3 on the one hand and children 3-6 on the other hand (the table refers to high-burden districts, though this is not indicated in the heading)

Chapter 3: Process of plan preparation is described including district level workshops described. 

· Constraints in developing district plans, if any, need to be mentioned 

· It would be useful to also attach the text of one of the District Annual Plans to the document – currently district specific budgets have been attached

Chapter 4: Outcome indicators and targets largely as given with some added on. 

· ECE baseline needs to be revisited since ASER data on school readiness has been quoted. Chapter has a lot of general , academic text on monitoring.

Chapter 5 A

· While some additional staff have been proposed at the SPMU level (all hired as consultants), the appointment of additional staff at the DPMU level in the high-burden districts is unclear. This needs to be discussed and finalized in consultation with the MWCD 

Chapter 5 B 

· On training it is clearly indicated that the ICDS IV will provide add on to the regular training.

· Training needs to be conceptualized in a comprehensive framework with all elements described in a comprehensive frame and with clear interlinkages between the different trainings. This is given currently in a hierarchical mode but the functional linkages need to be reflected and on site support added on more specifically. ( page 59)

· A special strategy for tribals and urban is mentioned in a few places which needs to be  picked up for tribal plan and Special Focus Groups and maybe discussed under one section.

· Resource centers are a good idea but description is too general and idealistic. It needs to be more clearly described. 

Chapter 5 C: IEC 

· There is a good attempt to systematically identify / do multi stakeholder analysis and differentiate IEC needs for each group. The constitution and orientation of women’s groups is a good idea from perspective of influencing demand side factors. 

· While a lot of discrete activities are suggested, how the process of service delivery will be improved needs greater focus. 

· There is a need for focus on CB on IEC

· The budget does not reflect provision for rich variety of activities described.

· How effective would the use of mobile vans in unreachable areas/areas with no roads be? There is a need to think this through. 

Chapter 5 D: Nutrition 

· Page 80 gives a lot of areas of intervention for nutrition but the ‘how’ of it is missing. An analysis is presented in tabular form which is good but the remediation may be revisited to see if the how is clearly coming through. 

· Micronutrient supplementation is already being piloted in the State – details of that need to be clearly specified & where else do you want to do it,  planning an evaluation to provide material and justification for scale up – maybe scale up in 1 district 

· Growth promotion element is weak – focus is only on training  

Chapter 5 E: ECE 
· Many desirable interventions are mentioned like supervisor ratio being favourable but no mention of supervisors vacancies being filled.  

· With only 1 AWW with no analysis of the workload for handing both nutrition and ECE, it is not clear how ECE will improve. Proposal for 1 additional worker to 5 centers is mentioned but it is not clear how this will work /help. 

Chapter 5F: Convergence

· Convergence has been dealt with well and with some good ideas on operationalising it, however, mechanisms for doing it need to be evolved. 
Chapter 5 G: Innovations

· Accreditation is described. This needs more thinking through in terms of indicators used to accredit the centres. The improvement on the indicators should be under the AWW ‘s control. 

· Secondly innovations would be more appropriately thought through at district levels. 

Chapter 5 H:  M&E 

· Though this section provides a comprehensive account of the M & E dimensions but it is not clear how many of them will be implemented e.g. Social audit. What will be done, who will do it, how often is it going to be done, what is the follow up of social audit report going to be? -- are some questions that need to be answered. 

· Input and process indicators for a complete results framework need to be outlined 

PAGE  
3

