ICDS TRAINING PROGRAMME 2008-09 
Minutes of the Second Review Meeting with the States  during 2008-09 to review the implementation of the ICDS Training Programme
 16 December 2008
Venue: Conference Hall, ICDS Training Unit, Janpath Hotel, New Delhi 
The second review meeting during 2008-09 on the implementation of the ICDS Training programme was held on 16 December 2008 under the Chairmanship of Shri Mahesh Arora, Director, MWCD. Director and the concerned officials dealing with the ICDS Training programme from  22  major states viz., Andhra Pradesh, Arunachal Pradesh, Assam, Bihar, Chhattisgarh, Jharkhand, Gujarat, Himachal Pradesh, Karnataka, Kerala, Madhya Pradesh, Maharashtra, Meghalaya, Orissa, Punjab, Rajasthan, Sikkim, Tripura, Tamil Nadu, Uttar Pradesh, Uttarakhand and West Bengal were invited to the meeting. Officials from the Training Division of NIPPCD HQs also attended the meeting to discuss issues related to ICDS training conducted by NIPCCD. List of participants is annexed. 

In his opening remarks, Shri Mahesh Arora, Director informed the participants that in view of the new WHO Growth Standards for measurement of child malnutrition which are going to be used in ICDS with effect from 2009-10, training of ICDS functionaries especially that for the AWWs on the use of the new growth standards is extremely important for its successful implementation. He hoped that following the four regional workshops on the WHO Growth Standards organized by MWCD and NIPPCD recently, States would be organizing the similar orientation workshops at the State level for their own officials/functionaries. Also keeping in view of the 3rd phase expansion of ICDS, there would be urgent need for training of all new recruits in a time bound manner in the coming months. He expressed his concern on the overall status of the ICDS Training programme during the current financial year, where many States were found to be lagging behind the targets fixed in their own State Training Action Plans (STRAPs). He urged upon the States to ensure adherence to the training calendars prepared for 2008-09 and cent percent achievement of the physical and financial targets fixed in STRAPs.
Issues discussed and decisions taken in the meeting are as follows: 

1. State Training Action Plans (STRAPs) 2008-09 
· Except UTs of  Daman & Diu, D & N Haveli, Lakshadweep and Pondicherry, STRAPs for 2008-09 were received from all other States/UTs and the same were approved to 27 States/UTs till date for a total amount of Rs. 70.43 crore (Rs. 68.46 crore under the regular training and Rs. 1.97 crore under the ‘other training’ component).  
· Induction training of AWWs was approved to 10 States. States/UTs were  requested to ensure that Induction Training of AWWs/AWHs at the block level is imparted only to the newly recruited AWWs/AWHs who could not be deputed to AWTCs for mandatory job training of 30 days duration.
·  Other Training Component:  States were requested to expedite submission of “other training” proposals following the guidelines issued by the Ministry. It was informed that allocations of many proposals on ‘other training’ component submitted by the States/UTs were limited to the tentative allocation for the States, keeping in view the total available funds under the other training component i.e., Rs. 5 crore for 35 States/UTs during 2008-09.
2.
Performance Review: Physical Progress 

· During the 1st two quarters of 2008-09, a total of 41,859 AWWs (39% of STRAP target), 487 Supervisors (16% of target) and 20,134 AWHs (18% of target)  were  reported to have received job training.  Except Andhra Pradesh, Jharkhand, Maharashtra, Mizoram, Punjab, Sikkim, UP, and Delhi, all other States’ performance was found to be  less than 50% of the STRAP target in respect of job training of AWWs. 
· Performance of Supervisor’s job training was also found to be poor across all states.  Except Gujarat, Kerala, Maharashtra, Punjab and UP, no state reported any training of Supervisors, even though STRAPs had shown backlogs of Supervisor’s job training. Similar trend was observed in respect of job (orientation) training of AWHs.
· Several States informed that one of the major reasons for not achieving at least 50% of the targets for job training of ICDS functionaries set in the STRAPs was delay in the recruitment of ICDS functionaries under the 3rd phase of expansion of ICDS which was sanctioned by GoI recently. States of Bihar and Karnataka reported that due to several court cases in recruitment of AWWs, targets of job training of AWWs were not being met. 

· All States were requested to look into the matter regarding the physical targets fixed in the STRAPs 2008-09 which included anticipated recruitments and intimate the revised targets to the GOI by January 15, 2009.
· While submitting the Quarterly Progress Reports (QPRs), States were required to attach  a  report on the approved ‘other training’ programmes. However, no State had submitted any such report till date. States were requested to ensure submission of the same after completion of the approved activities under the other training programme by highlighting brief details of the activity, how the training was organized, who were the beneficiaries, expenditure incurred and immediate outcomes. 
3. Performance Review: Financial Progress  
· It was observed that even though STRAPs for an amount of Rs. 70.43 crore was approved during 2008-09, there had been fewer demands for release of funds from the  States which were mainly due to the unspent balance of the previous year lying with the States and also non-adherence to the training calendar exactly the way it was prepared in the STRAPs. Till 15.12.2008 an amount of Rs. 17.82 crore only could be released to the States/UTs out of the budget allocation of Rs. 100 crore for 2008-09. Unspent balance of 2007-08 for an amount of Rs. 15.81 crore was revalidated to the States and an amount of Rs. 1.62 crore was recouped during the release of grants to Gujarat, Haryana, MP, and Delhi where excess expenditure were reported as on 1.4.2008. 

· Against the total funds available with States, i.e. Rs.33.63 crore (Rs.17.82 crore + Rs. 15.81 crore], states have reported an expenditure of  Rs. 17.34 crore (52%) till 30.9.2008. States of Arunachal Pradesh, Assam, J & K and Tamil Nadu have not reported any expenditure.
· It was found that most of the States have not submitted the utilization certificates (UCs), which are required to be submitted at the end of every quarter after the submission of QPRs.
· States were requested to send their requests for requirement of funds till 31.3.2009 as against the projected amount in STRAPs. 
4. Monitoring and Supervision  

· Vide Ministry’s D.O. letter no. 6-1/2006-TR-1 dated July 2, 2007, States/UTs were advised to take necessary measures to strengthen monitoring and supervision mechanism under the ICDS Training Programme and a few actions were suggested towards the same. States were requested to ensure adherence to these actions for better monitoring and supervision under the ICDS Training Programme.  
· Submission of Quarterly Progress Reports (QPRs): A total of 25 States/UTs have submitted their QPRs for the quarter ending 30.9.2008. It was observed that in spite of repeated requests, most of the States were submitting their QPRs much after the stipulated time (i.e. by the 20th of the following month after the end of a quarter). States were requested to ensure timely submission of QPRs to the Ministry in the prescribed formats.  

5.  Training Courses conducted by NIPCCD 
· Backlog of untrained CDPOs/ACDPOs and Instructors of MLTCs: It was observed that in spite of repeated requests made by NIPCCD to all States/UTs, backlogs of untrained CDPOs/ACDPOs and Instructors of MLTCs for the job and refresher course   were not communicated  to NIPCCD. This has seriously affected organization of the training programmes as per the training calendar prepared by NIPCCD and its four regional centres. All States were requested to indicate the actual backlogs of untrained CDPOs/ACDPOs and Instructors of MLTCs as on date to NIPCCD HQs with a copy to the Training Division of the MWCD. States were also requested to prepare and maintain a roaster of the officials who have been deputed for training  to NIPCCD.  

· It was also observed that only a few CDPOs/ACDPOs or Instructors of MLTCs have been invariably deputed by some of the States to various training programmes (including job course, which is given only once to any official) organized by NIPCCD. States were requested to look into the matter so that all Training Centres/CDPOs get an equal opportunity to enhance their knowledge and skills.

· NIPCCD has been imparting skill development training on different aspects for the Instructors of AWTCs/MLTCs from time to time. It was observed that the same Instructors were sent for training again and again in different skill training programmes organized by NIPCCD. States were requested to take note of this issue and ensure deputation of Instructors from all existing AWTCs/MLTCs to NIPCCD Training Programmes on rotation basis. An action taken report in this regard may be submitted to NIPCCD and GOI latest by 15 January 2009. 
· States were informed about the following schedule for the job training course of CDPOs/ACDPOs and requested to ensure deputation of the officials to these training programmes without failing:
5 Jan – 4 Feb 2009: NIPCDD HQs, New Delhi

5 Jan – 4 Feb 2009: NIPCCD Regional Centre, Indore

28 Jan – 26 Feb 2009: NIPCCD Regional Centre, Bangalore.

6. Other Issues 
· Revised Financial Norms: All States were informed that the financial norms for all types of training programmes have recently been approved by the GoI and necessary guidelines would be issued shortly for its implementation from 2009-10. 
· Cost Sharing: It was also informed that starting from 2009-10, States/UTs will have to bear a share of 10% of the total cost for training and States may make necessary provision in the budget for 2009-10 accordingly.

· Financial Problem in Tamil Nadu: Govt of Tamil Nadu informed that due to delay in getting the unspent balance of the previous year revalidated and also release of grants by the GoI, no training programme could be organized during 2008-09. However, it was observed that Finance Department of Govt of Tamil Nadu did not release any grants to the ICDS Directorate for continuation of the training programme during 2008-09 even though there had been provision for training under the State Budget. This was found to be the only case in the country where even after the approval of the STRAPs by the GoI and its clear directions to continue the training programme, State Government did not agree to release any funds for training to the Directorate. This has in fact created a unique situation in the State wherein the training programmes approved for a particular year were  getting spilled over to the next FY and the expenditures incurred were being  booked to the previous year.  Govt. of Tamil Nadu was requested to sort out this issue with their Finance Department and also suggested not to adhere to the past practice of continuation of  approved training programmes of 2008-09 beyond 31 March 2009. 
· Training of CDPOs/ACDPOs in Rajasthan: It was informed that Govt. of Rajasthan was not deputing their CDPOs/ACDPOs to NIPCCD and the State Government desired to hold the training programmes at the State level only. A proposal in this regard was received by NIPCCD and it was observed that the estimated cost of the training programmes was much higher to the approved norms for the training of CDPOs/ACDPOs. Representative of the DWCD, Govt of Rajasthan informed that the additional cost of the training programs for CDPOs/ACDPOs would be borne by the State Govt and that NIPCCD may take necessary actions to organize the training programmes at Jaipur at the earliest. It was agreed that State Government will write to NIPCCD accordingly. 

· Sensitization programme in Tripura: Representatives from Govt of Tripura were informed that any proposal on sensitization programmes on ICDS should be made under the IEC component of ICDS Scheme and not under the ICDS Training Programme.
· Status of Training in Uttarakhand: Representative of Uttarakhand was requested to re-submit the STRAPs for 2008-09 with clarifications sought by the GoI immediately and also a status report on the implementation of ICDS Training Programme in the State.

· Court Cases in Bihar: Representative from Social Welfare, Government of Bihar informed that there had been several court cases pending in the State relating to the appointment of AWWs. She was requested to send a status report on the same to Director (ICDS), MWCD, GoI within 15 days.

· Next Review Meeting: States were informed that the next review meeting on the ICDS training will be organized sometimes in Feb 2009.
The meeting ended with vote of thanks to Chair. 

Annex: LIST OF PARTICIPANTS 
	Sl.No
	Name
	Designation
	State 
	Tel & Fax

	State Governments

	1
	Sh. H.N. Lahon 
	Program Officer - I, 
State ICDS Cell 
	Govt. of  Assam 
	94350-41154/0361-2541169 hiralohan@yahoo.in 

	2
	Ms Punam Kumari 
	Training Officer 
	Govt. of Bihar 
	0612-2239707

	3
	Ms Dave Mita  
	State Programme Officer, WCD
	Govt. of Gujarat 
	09909011663/

0792-3253303 

	4
	Sh. Ram Prakash Chauhan 
	Programme Officer (Trg) 
	Govt. of Himachal Pradesh 
	0177-2623113 

	5
	Sh. Subodh Kumar 
	Assistant Director, Social Welfare
	Govt. of Jharkhand 
	0651-2400749/-651-2400893 (Fax) dsw_jharkhand@yahoo.com 

	6
	Sh. N. Muni Reddy 
	Dy. Director (Trg)
	Govt. of Karnataka
	080-22355786

	7
	Ms Philomina K.J.
	Joint Project Coordinator, Social Welfare
	Govt. of Kerala 
	09447781498

	8
	Ms N.P.Vijayalakshmi 
	State Program Officer, Social Welfare 
	 Govt. of Kerala
	0471-2346534 /0471-234638 indeevam@yahoo.co.in 

	9
	Sh. Deepak Sankat 
	Asstt. Director (Trg) 
	Govt. of Madhya Pradesh 
	2550913/2550909/2550912 (Fax) commwcd@mp.nic.in 

	10
	Sh M.D. Borkhode  
	Dy. Commissioner, ICDS   
	Govt. of Maharashtra 
	9421038038

boruhase@icds.gov.in 

	11
	Sh. C.C.M.Mihsill 
	Director, Social Welfare
	Govt. of Meghalaya 
	9863022623

	12
	Smt. Loma N.Jymn
	Addl. Director, Social Welfare
	Govt.  of Meghalaya 
	94361-01136/0364-2229359 mera_jyrum@rediff.mail.com 

	13
	Ms Ajit Kaur Multani 
	State Programme Officer, WCD
	Govt.  of Punjab 
	172-2608746 

	14
	Dr. S.N. Methi 
	Consultant (Trg. & Com.)
	Govt.  of Rajasthan 
	0141-2705561 methi_sn_wcd@yahoo.com

	15
	Thiru G.Ramamoorthy 
	Commissioner ICDS 
	Govt.  of Tamil Nadu 
	044-24540980 

	16
	Tmt. K.Kanmani 
	Joint Coordinator (Trg) 
	 Govt. of Tamil Nadu
	 kanmanihari@yahoo.co.in

	17
	Ms Gopa De 
	Training Coordinator, Social Welfare 
	Govt. of Tripura 
	0381-232-6033 dswe_agt@yahoo.com 

	18
	Sh. Harendra Chandra Barman 
	Branch officer Training (ICDS)  
	Govt. of Tripura 
	0381-2326033 dswe_agt@yahoo.com 

	19
	Sh. Sandeep Kumar 
	Training In charge 
	Govt. of Uttarakhand 
	1352675260

	NIPCCD

	20
	Dr. Savita Bhakhry 
	Joint Director (Trg) 
	NIPCCD, New Delhi 
	26967078

nipccdtrg@yahoo.co.in 

	21
	S.C. Srivastava 
	Deputy Director, NIPCCD 
	NIPCCD, New Delhi 
	26967078

	MWCD, GoI

	22
	Sh. Mahesh Arora 
	Director 
	MWCD 
	9810240151

	23
	Sh. A.P. Shrivastava
	Under Secretary (Trg)
	MWCD
	9868908384

	24
	Dr. S. K. Adhikari 
	Asstt. Director 
	MWCD 
	9968437584

	25
	Sh.  S.P. Dutta 
	Section Officer(Trg) 
	MWCD 
	9313414554

	26
	Ms.  Anita Mohan 
	Section Officer (Trg) 
	MWCD 
	9958419473
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