ICDS Training Programme  2008-09 

First Quarterly Review Meeting during 2008-09 with the State Directors in-charge of ICDS Training Programme held on 30 June 2008 in New Delhi 
Minutes 

The first quarterly review meeting of ICDS Training Programme during the current financial year 2008-09 was held on 30 June 2008 under the Chairmanship of Shri Mahesh  Arora, Director (ICDS), MWCD and was attended by Directors/Joint Directors/Senior Officers from 17 States. Smt Archana S. Awasthi, Director (ICDS), MWCD, Dr. Savita Bhakhry, Joint Director (Trg) and Shri S.C. Srivastava, Dy. Director (Trg), NIPCCD, also attended the meeting to address the participants on their related issues. List of participants is annexed. 

2. 
In his opening remarks, Shri Mahesh Arora, Director emphasized on the importance of training in ensuring quality in service delivery by the various functionaries under the ICDS Scheme. He called upon the States to take all necessary measures in order to strengthen the implementation of the ICDS training programme during this year and to ensure that targets set in this year’s State Training Action Plans (STRAPs) are achieved. 

Issues discussed and decisions taken in the review meeting are as follows: 

A. Performance Review during 2007-08 as against targets set in State Training Action Plans (STRAPs) during 2007-08 
3.
Physical Achievements during 2007-08: Based on the Quarterly Progress Reports (QPRs) on ICDS Training Programme for the quarter ending 31 March 2008 received from 26 States/UTs, it was found that as against the physical targets fixed in STRAPs for 2007-08, overall only 60% AWWs, 50% Supervisors and 63% AWHs were imparted ‘job’ training. Eight States that achieved less than 60% of the target in respect of job training of AWWs were Arunachal Pradesh (30%), Chhattisgarh (47%), HP (7%), J & K (36%), Karnataka (56%), Tamil Nadu (7%), Tripura (14%) and Uttarakhand (14%). States whose performance is less than 60% of the target in respect of Refresher training of AWWs were Assam (50%), Chhattisgarh (18%), HP (42%), J & K (21%), Kerala (55%), Maharashtra (54%), Tripura (36%) and Delhi (24%).

4.
On the shortfalls of achieving the targets for mandatory job training, majority of the States informed that due to non-recruitment of ICDS functionaries during the current expansion of ICDS Scheme, targets for job training of the ICDS functionaries set in the STRAPs could not be fully achieved. 

5.
States were advised to fix up realistic and achievable targets in the STRAPs for 2008-09, keeping in view the optimal capacity of the training centres in States and also the past trend available with the States. While conducting job training of ICDS functionaries was dependent on either fresh recruitment of personnel or induction of them through promotion/deputation/transfer, it was emphasized that timely deputation of the functionaries to Refresher Training courses after the stipulated time period should be ensured by States, so that targets fixed in the STRAP in respect of refresher training are achieved.

6.
Financial Status during 2007-08: Against an allocation of Rs. 87 crore, an amount of only Rs. 54.70 crore (63% of allocation) was released to States/UTs during 2007-08. As per the QPRs dated 31.3.2008, States reported an expenditure of Rs. 59.73 crore which is 109% of the amount released during 2007-08.  

7.
States were requested to confirm unspent balances as on 1.4.2008 for necessary re-validation of the same. It was informed that without revalidation of the unspent balances, no funds could be released to the States during 2008-09. 

B.
State Training Action Plans (STRAPs) for 2008-09:  

8.
Till 27.6.2008, STRAPs for 2008-09 were received from 27 States/UTs (except Assam, Goa, Manipur, Uttarakhand, Daman & Diu, Dadra & Nagar Haveli, Lakshadweep and Pondicherry). During the examination of the STRAPs, it was found that except few States, quality of STRAPs was not up to the mark either in respect of its completeness or because of several inconsistencies in the figures of training backlogs.  

9.
Some of the inconsistencies found in STRAPs were: 
(i) Backlog figures on job and refresher training of functionaries did not match between the QPR dated 31.3.2008 and STRAP;

(ii) It was not clear how the backlogs of trainees were worked out;

(iii) Although standard norms for each type of training had been in vogue since Project Udisha (1998-99 to 2005-06), many States had suggested for new norms in respect of regular training, including different batch size, which were not allowed;

(iv) Physical and financial achievements during the pervious year were required to be indicated in the current STRAP, but found to be generally missing;

(v) Centre-wise training calendar for the whole year was not attached with the STRAP, which are mandatory. Even if it was attached, there were mismatches between the projected backlogs and training centre-wise distribution of trainees;

(vi) Many activities under ‘other training’ were proposed in the current STRAP, while the same were proposed/approved in the previous year’s STRAP. It was not clear whether the activities were being repeated or they were proposed afresh. 

10.
States with the above-mentioned problems in their STRAPs were requested to re-work and submit the same to the Ministry immediately to expedite the approval of the STRAPs for 2008-09 in a time-bound manner.

Other Training Component

11.
Participants were informed that vide Ministry’s letter no. 1-3/2007-TR-1 dated 6.6.2008, States were requested to give thrust on the following areas under the Other Training component of ICDS training Programme, viz.

(i) Inter/Intra-State Best Practice exposure visits by ICDS functionaries 

(ii) Convergent  workshops with RCH-II/NRHM and SSA

(iii) Review meetings with AWTCs/MLTCs (six-monthly)

12.
States were requested to submit/re-work the proposals on ‘other training’ component by giving proper justification of the activities and send the same to MWCD for approval. 

13.
It was emphasized that no activity under the ‘other training’ component could be organized by States without prior approval of GoI.

14.
It was observed that although mandated (ref. QPR format), no State had submitted any report on the activities carried out under the other training during 2007-08. States were requested to submit reports on completion of the other training programmes.

C.
Training Programmes organized by NIPCCD

15.
It was observed that in spite of the best efforts by NIPCCD and its four Regional centres, deputation of trainees by the States to different training programmes conducted by NIPCCD especially on key issues on health and nutrition or Training of Trainers (for Instructors of AWTCs/MLTCs) had been abysmally poor. It was also found that even after official nominations, there had been very low reporting of the trainees to the training programmes, thus resulting in under-utilization of resources of all kinds. States were requested  asked to ensure timely deputation of the trainees to NIPCCD. 

16.
It was also observed that only a few selected AWTCs/MLTCs or CDPOs/ACDPOs were invariably deputed by some of the States to all training programmes organized by NIPCCD, leaving out others. States were requested to look into this matter so that all Training Centres/CDPOs get an equal opportunity to enhance their knowledge and skills.

17.
NIPCCD had already written to all States/UTs to devise a suitable mechanism of communicating to NIPCCD on regular basis about the latest status of backlogs of untrained CDPOs/CDPOs. However, barring few States, no information in this regard are received by NIPCCD regularly causing difficulties in organizing the job and refresher courses as per the Training Calendar. States were once again requested to intimate the backlogs during 2008-09 in respect of both job and refresher training of CDPOs/ACDPOs and Instructors of MLTCs to NIPCCD latest by 30 August 2008. 

D. 

Monitoring & Supervision Mechanism  

18.
Vide Ministry’s D.O. letter no. 6-1/2006-TR-1 dated July 2, 2007, States/UTs were requested to take necessary measures to strengthen monitoring and supervision mechanism under the ICDS Training Programme. Towards this, following actions were suggested: 

· Conducting periodic review meetings at the State level with all AWTCs/MLTCs to review the implementation of training programmes as per the training calendar and State Training Action Plans (STRAPs);

· Ensuring timely release of grants to the training centres;

· Close monitoring of training programmes through regular visits by the concerned officials from the State HQs/District Offices;  

· Ensuring timely deputation and participation of the functionaries to the training programmes; and 

· Ensuring timely submission of quarterly progress reports (QPRs) to GoI.

States were requested to take necessary actions on the above points with due intimation to the Ministry.

19.
It was observed that information given in the QPRs submitted by the States were either not consistent with the previous quarter’s data or they were not correct in respect  of the targets given in STRAPs or actual funds released to the States during the year. States were requested to ensure consistency and correctness of the data provided in the QPRs.

E.  Other Issues

(i) All States opined that due to very low financial norms, which were fixed during Project Udisha in 1998-99, quality of the training programmes were seriously affected. On this issue, participants were informed that the Ministry was in the process of revising the norms upwardly with the approval of the competent authority. 

(ii) It was decided that wherever AWTCs are not available in a particular district, district level Mobile Training Teams (MTTs) comprising of selected CDPOs/Supervisors could be formed and after necessary training of trainers (TOTs) for them, training programmes can be organized for (a) orientation training of AWHs and (b) induction training of AWWs (if required). However it was emphasized that while opting for MTTs, States may assess the long-term training needs and may explore identification of training institutes (AWTCs) in those areas in order to institutionalize the training process and system.

(iii) As per the existing norms, AWTCs and MLTCs are eligible for recurring fixed costs (Rs. 4.08 lakh and Rs. 4.31 lakh per year respectively) including salary of the Instructors, if the training centres are engaged for conducting training for 300 days in a year. All States informed that adherence to 300 days training norm was not humanly possible, which forced the Instructors to work on Sundays and holidays. This has a direct bearing on the quality of the training programmes. 

It was agreed that the Ministry in consultation with NIPCCD will look into the matter and will come out with a revised guidelines shortly. 

The meeting ended with a vote of thanks to the Chair.
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	Maharashtra 
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	9868208635
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