ICDS Training Programme  
Training is the most crucial element in the ICDS Scheme, as the achievement of the programme goals largely depends upon the effectiveness of frontline workers in improving service delivery under ICDS. The importance of training and continuous capacity building of the field functionaries in ICDS is well recognized as vital for success of the programme. Since the inception of the ICDS scheme, the Government of India has formulated a comprehensive training strategy for the functionaries. The National Training component of the World Bank assisted ICDS-III/WCD Project (1999-2006) christened as ‘Project Udisha’ (new dawn) was launched in the year 1999 initially for five years. The project ended on March 31, 2006 after 1.5 years of extension. Udisha Project   achieved its main objective of clearing the huge backlogs of pre-service ‘job’ training of various ICDS functionaries. Achievements under Project Udisha are annexed. 

After completion of Project Udisha, ICDS Training programme is being continued with domestic resources. During the current 11th Five Year Plan, the Government of India has laid much emphasis on strengthening the training component of ICDS programme in order to improve the service delivery mechanism and accelerate better programme outcomes.  
Training under ICDS scheme is a continuous programme and is implemented through 35 States/UTs and NIPCCD and its four regional centres. 

1. State Training Action Plans (STRAPs):  
Under the ICDS Training programme, all States/UTs are required to submit a State Training Action Plan (STRAP) delineating details of all types of training programmes for ICDS functionaries, which are to be taken up during the year and the budgetary requirements. It’s only after the approval of STRAPs by GoI that funds are released to the States.  
2. Infrastructure for ICDS Training: 
There is a countrywide infrastructure for the training of ICDS functionaries, viz. 
· Anganwadi Workers Training Centres (AWTCs) for the training of Anganwadi Workers and Helpers. 

· Middle Level Training Centres (MLTCs) for the training of Supervisors and Trainers of AWTCs; 

· National Institute of Public Cooperation and Child Development (NIPCCD) and its Regional Centres for training of CDPOs/ACDPOs and Trainers of MLTCs. NIPCD also conducts several skill development training programmes. 

[Govt. of Tamil Nadu has established a State Training Institute (STI) at the State level for the training of Trainers of MLTCs and CDPOs/ACDPOs]
Based on the needs, State Governments themselves identify and open up AWTCs and MLTCs after the due approval by GoI. As on 31.12.2008, about 500 AWTCs and 30 MLTCs were operational across the country. About 80% of the AWTCs and 69% MLTCs are run by State/District based NGOs.
3. Types of Training: 
Three types of regular training are imparted to AWWs, AWHs, Supervisors, CDPOs/ACDPOs and also Instructors of AWTCs and MLTCs, viz.:

· Induction training (on initial engagement/appointment)

· Job Training (once during service period)

· Refresher Training (in-service, once in every two years)
Apart from the above, specific need based training programmes are organized by States/UTs under the ‘Other Training’ Component, whereby the States/UTs are given flexibility to identify state specific problems, that need more focused or innovative training and take up such training activities. The ‘other training’ programmes cover those areas, which are not covered under the regular training programme as mentioned above, but crucial for overall effectiveness and sustainability of the programme.  
4. Monitoring & Supervision: 
A separate ICDS Training Unit within the Ministry of Women and Child Development headed by a Director is responsible for overall monitoring, supervision and evaluation of the training programme. The following measures are undertaken for monitoring and supervision:

· Physical and financial progress are captured through Quarterly Progress Reports (QPRs) in a standardized format, that are submitted by the States/UTs to GoI at the end of every quarter; 

· A detailed analysis of the QPRs is carried out by the ICDS Training Unit and based on the same, quarterly review meetings are organized with the States at the central level;

· Necessary feedback and guidelines are issued to the States after each of the review meetings;
· Periodic field visits to States and Training Centres by officials from the Ministry of WCD and NIPCCD.
Monitoring and supervision of training programmes at the State level is taken up through the following:

· Monthly/quarterly review meeting with the Training Centres;

· Field visits to AWTCs/MLTCs by Nodal Officer or the District Programme Officers (DPOs)/CDPOs; and 

· Annual meeting of State Training Task Force (STTF) for the approval of STRAP and review of past performance and chalking out future actions.  

States/UTs have been suggested following measures for strengthening  monitoring and supervision of the training programme: 

· Conducting quarterly meetings at the State level with all AWTCs/MLTCs to review the implementation of training programmes as per the training calendar and State Training Action Plans (STRAPs);

· Ensuring timely release of grants to the training centres;

· Close monitoring of training programmes through regular visits by the concerned officials from the State HQs/District Offices;  

· Ensuring timely deputation and participation of the functionaries to the training programmes; and 

· Ensuring timely submission of quarterly progress reports (QPRs) to GoI.

5. Evaluation :

The Ministry undertakes periodic evaluation of the ICDS training programme through external research agencies to assess the outcomes and other aspects of  the training. 

During 2007-08, an impact evaluation of the erstwhile Project Udisha was initiated through NIPCCD. The Indian Institute of Development Management (IIDM), Bhopal was assigned the task of the evaluation in 15 selected States viz., Rajasthan, Haryana, Himachal Pradesh, Madhya Pradesh, Uttar Pradesh, Bihar, Orissa, West Bengal, Assam, Meghalaya, Maharashtra, Gujarat, Tamil Nadu, Kerala and Andhra Pradesh covering all regions of the country. 
The evaluation study was commissioned to find out to what extent the project was able to achieve its key objectives and offer evidence to support conclusions regarding impact of training on the knowledge and skills of ICDS functionaries and on their quality of service delivery. 
A dissemination workshop to discuss the key findings of the evaluation was jointly organized by MWCD and NIPCCD in New Delhi on 3 December 2008 with participation from the State Governments, NIPCCD, MWCD, the World Bank and various Development Partners. Final reports of the evaluation study have been shared with the states and other stakeholders. 
6. Revision of Financial Norms: 
Approval of the competent authority has been obtained for continuation of the ICDS Training Programme during the 11th Five Year Plan with the revised financial norms relating to training of various ICDS functionaries and trainers, conducted at AWTCs/MLTCs, STIs and NIPCCD. The revised norms will be effective from 1.4.2009.  
Annex
Achievements under Project Udisha – 

The National Training Component of World Bank assisted ICDS-III/WCD Project [1999-2006]

Project Udisha achieved its main objective of clearing the backlogs of pre-service ‘job’ training. Overall performance under the ‘job training’ of  different categories of ICDS functionaries is 115% of the PIP target, while such performance under refresher training has been reported as 128%. The performance figures as per the revised targets are 84% for all categories of functionaries under job training and 68% under refresher training [Table 1]. It is worth mentioning that a mammoth total of about 928,000 ICDS functionaries, out of which 366,000 AWWs and another 759,000 persons have been imparted on-the-job and refresher training respectively under the Udisha Project through a countrywide network of about 600 Anganwadi Training Centres, 40 Middle level training centres and the National Institute of Public Cooperation & Child Development (NIPCCD) and its Regional Centres.

	Table 1:   Physical Status in Udisha Training Programme- All India [35 States/UTs] – 

As on March 31, 2006

	Functionaries

Job Training  

Refresher Training  

PIP Target *

Revised Target **

Trained

% of PIP Target

% of Revised Target

PIP Target *

Revised Target **

Trained

% of PIP Target

% of Revised Target

1

2

3

4

5

6

7

8

9

10

11

AWW

341,365

440,070

365,832

107.17%

83.13%

554,352

731,255

567,795

102.42%

77.65%

Supervisor

18,180

15,017

12,107

66.60%

80.62%

28,496

30,113

23,925

83.96%

79.45%

CDPO/

ACDPO

4,419

4,821

3,824

86.54%

79.32%

6,586

3,613

1,566

23.78%

43.34%

AWH

440,104

645,494

545,851

124.03%

84.56%

349,344

165,968

 

47.51%

ALL

804,068

1,105,402

927,614

115.37%

83.92%

589,434

1,114,325

759,254

128.81%

68.14%




* Targets given in the Project Implementation Plan (PIP), project during 1998-99. Based on the current manpower position, actual training targets vary from State to State. 

**  Revised Target estimated as: No. of persons trained up to 31.3.2006 under Udisha Project (+) No. of untrained persons as on 31.3.2006, which include vacancies and anticipated recruitment in view of the expansion of ICDS Scheme

New initiatives taken during the implementation of Project Udisha

Flexibility in providing training to ICDS Functionaries through Mobile Training Teams: 
Different options have been given for organizing Job Training courses for AWWs. The State Government/Union Territories will be free to adopt one or more options depending upon their requirements.  One such option is training through Mobile Training Teams, which is provided at the project level/block level by key trainers. The mobile training strategy has been in full operation in Tamil Nadu and partly in the states of Uttar Pradesh and Rajasthan.
Induction Training: 
To operationalize the newly sanctioned Anganwadi Centres and also to clear the backlogs of training of newly recruited Anganwadi Workers, short duration induction training was introduced during 2005-06 in some of the States. Starting from 2006-07, Induction training has been standardized with duration of 6 working days and a batch-size of 20.

Other Training: 
A new concept introduced to involve other stakeholders for effective implementation of ICDS through Other Training Component, whereby the states are given the flexibility to identify state specific problems, that need more focused or innovative training and to take up such training schemes. Most states have undertaken such ‘other training’. Kerala and Tamil Nadu have done the largest number of such other training schemes under Project Udisha. Several joint training programmes have been organized with district level officials, Panchayat members, community leaders, women committees, health and education officials. Special programmes are also held on issues like – (i) immunization (ii) breast-feeding (iii) community mobilizations (iv) communication skills (v) skill training on pre-school education (vi) orientation training for mothers on food management at home (vii) training of adolescent girls (viii) training of self help groups (ix) training on personal hygiene and sanitation etc. However, there is no evidence-based impact assessment of such training schemes. 

Revised Duration & Syllabi: 
To reduce the backlogs particularly in Job Training of ICDS functionaries, the duration of the Job Training Programmes has been reduced from 52 days to 30 days for CDPOs/ACDPOs, Supervisors and Anganwadi Workers with effect from April 1, 2005.  Consequent to the reduction in duration, syllabi have also been revised by NIPCCD. Duration of Refresher Courses for the ICDS functionaries has also been revised along with revision in the syllabus.
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